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Upper Chichester Township
Resolution No. 2019 -‘4?)

Whereas, The Board of Commissioners of Upper Chichester Township engaged the
Delaware County Planning Department in an effort to complete a Corridor Plan to capitalize
on the pending widening of US 322 and;

Whereas, The Board of Commissioners of Upper Chichester Township formed a Taskforce
comprised of representatives of businesses, residents, government and nonprofit
professionals to assist the efforts of the Delaware County Planning Department and;

Whereas, said plan has been created and presented at the September 2019 Planning
Commission public meeting held at the Upper Chichester Township Municipal Building on
September 26, 2019 and adoption was recommended of said Rte. 322 Plan and;

Whereas, said plan has been created and presented at the October 2019 Board of
Commissioners public meeting held on October 10, 2019 at the Chichester Township
Municipal Building and;

Whereas, the Board of Commissioners of Upper Chichester Township resolve to take certain
measures to ensure the US 322 Corridor Plan is implemented and;

Whereas, the Board of Commissioners of Upper Chichester Township resolve to take certain
measures to ensure the US 322 Corridor Plan updated on an every 15 year cycle, now

Therefore, be it resolved, this 14th day of November 2018 that the Upper Chichester
Township Commissioners hereby adopt the Rte. 322 Corridor Plan.

Duly adopted this 14‘“»day of November 2015.

TOWNSHIP of UPPER CHICHESTER

o M Wﬁf

Michael dzu 0, Preﬂdent
Board of Commissioners _

ATTEST:

George |.. Needles |ll, MBA
Township Manager/Secretary
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Chapter 1:INTRODUCTION

Chapter 1. INTRODUCTION

The Upper Chichester Township —U.S. Route 322 Corridor Study isaland use and development
plan for the U.S. Route 322 corridor in Upper Chichester Township, ale County, PA. The study
examines the proposedesign and potential impacts tee Township of the PennDOT onchester Highway
Improvement Projea phased, muliyear highway capacity enhancement program for Route- 22
provides a plan for growth ancvitalizationof the Corridor during andafter project completion

The Conchester Highway Improvement Rrnogechpasses road wideniagd complimentargngineering and
designenhancementslang Route 322 from U.S Route 1 (Baltimore Pike) in Cadcbownship, Delaware
County, to the CSX rail freight bridggust east of Route 452 (Market Street) in Upper Chichester

Township. ThdJpper Chichester Township —U.S. Route 322 Corridor Study identifies

opportunities for new development ancdevelopmaet in the Upper Chichester portion of th€orridor,
andprovidesrecommendationgs tohow the Township may capitae on these opportunities. Thgudy

was initiated by Upper Chichester Township, one of three Townships invieta County through which

U.S. Route 322 traverses and which will be directly impacted byinechester Highway Improvement Project.

STUDY CONTENT

The Upper Chichester Township - Route 322 Corridor Study is divided intdfive chapters as outlined
below:

Chapter 1 introduces thestudy, providing a definition and overview of tl@orridor Study planningrea,
discussing Upper Chichester’s planning process and goals autivdy inpreparing the studyand
reviewing previous plannimgports anddocumens concernindJ.S. Route 322

Chapter 2 analyzeglanning and delopment trends within the Delaware County portion of the U.S.
Route 322Corridor as well as existing conditions and trengjecific to the @rridor segment withinJpper
Chichester TownshipConditions and trends examineddclude ppulation and demographidand useand
zoning.employmenttransportation,andhousing.

Chapter 3 detailsthe engineeringinddesignspecifications of th&pper Chichester portion of the
Conchester Highway Improvement Rmogiatsociated tad useand transportatiorimpactson the Township
These includgroperty acquistios by PennDOTthrough condemnation proceedings for roadway widening
intersecion redesign, and environmental mitigati@@ondemnation will reduce the amount of deveddybe
land within the study area and enttik loss of associategroperty tax ratablego the Township.

Chaper 4 identifiesthe Townshipvision goals and objectives for thHeorridor Sudy planningareaduring
and after comfetion ofthe Conchester Highwayprovement Projgmtovides afuture land use plan for
growth and revitalizatiowf the Corridor within the Townshipand recommendation® implement the
plan

Chapter 5 provides aschedule for themplementatiorof the dudy's recommendationsas well as a guide
to funding sources thawill potentially be available to assist with project development anddorr
revitalization.



Chapter 1: INTRODUCTION
THE U.S ROUTE 322 CORRID OR

U.S. Route 322 is an imgant principal arterial lghway linking communities in western Delaware County
and centralCheger County to Interstate 95, the Philadelphia International Airport and New Jeksa the
Commaodore Barry BridgeMap 1 shows thelocation of the highway within the greater Philadelpieigion,
heading generalgoutheast through Chester County, then traging southen Delaware Countygcrossing
the Delaware River via the Commodore Barry Bridge and contingigigerally southeast througtouthern
New Jersg as the Black Horse Pike to just east of the Garden State Parkk@yte 322 in Delaware
Countyis known locally as the Conchester Highwaydwas constructed in 1954onnecting Route 1 in
western Delaware County to-95— when it was later built in the southern tierof the County The
Highway ioutlinedon Map 1 and is coterminus with th€onchestétighway Improvement Project

Map 1 —Regional Location

Though initially operating dtinctional évels of servicéLOS) traffic volumes have increased substantially
over the fiftyplus yearof the ConchesteHighways operation,in conjunction with regional populat and
housing growthThe Highway has operated at swiptimal levels ofarvice for many years wittraffic
volumesexceeding rated capactiesgusing traffic congesti@nd accompanyirgdglays. Additionally
roadway safetys a significant issweith the ConchesterHighway exhibiting consistently haghevels of
accidents and fataliti¢kan other roads of comparable clasfication in the regionThe substandard.OS
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deficiencies in the original highwggometryanddesign andubsequensafety issuehave lead to the
proposed PennDOTConchestédighway Improvement Projaetneed for whichwas identifid as far back as
the 1990's.

CONCHESTER HIGHWAY IMPROVEMENT PROJECT

PennDOT proposed th&€onchester Highway Improvement RrifgotDelaware County to improve
efficiency and safety and reduce congestionteance| times. The Improvementéject addresse a 6.7 mile
stretch of the Highway located in Delaware Coupgxtending from Route 1 in Concord Township, through
Bethel Township, and continuirtgrough almostthe full extent of Upper Chichester Township from just
west of Creek Parkwayeast to the CSXrail freight bridge preceding thedb interchang€SeeFigure 1).

The Conchestémprovement Projashich will widen, reconstruct, and realign portions of the Highway will
be completed in threghases: Sections 101 and X0 section CSXwhich won't begin until completion of
sections 101 and 102nd is not a part of this studySeeFigure 1)

Figurel —Conchester Highway Improvement Project Area

Upper Chichester Township
Source: Alfred Benesch and Company

Section101,the first phase of the projectvill address improvements in Concord and Bethel Townships
from Route 1 to just east of Featherbed Lane/Mattson Readtingapproximately$62.7 million. Section
102 will involve a portion of Bethel Township from ClagitPark to the Upper Chichester municipal
boundary, and then the full extent of Route 322 through Upper Chichester Towrtsithe CSX Rail
freightbridge Over the extent ofboth sectionscombinedthe Highway Improvementmject will redesign
andor congruct fifteenintersectionswo interchangethree bridgesnd provide updatednodernizedtraffic
signalizatioim Delaware County through Concord, Bethe@ind Upper Chichester Townships

Section 102- the Upper Chichester portion of th€onchester Higgayimprovement Projeds currently in
the final design phase, which is scheduled for completi@01®. Construction is planned to commence in
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2020 with project completion in 2022025 The principal components of the projewaithin the Township
are the widening and reconstruction of the Conchester Highway fror tavfour lanes, the redesign and
construction of five newntersectionthe realignment and redesign of selectedeandservice roadhe
construction of newbridgest Chicheser Avenue and Market Streehew adaptivetraffic signalizatiat
designatedntersectionsthe installation ofntelligenTransportation System (Gd@ponentsand noise
abatemenmeasures

Conchester Highway (U.S. Route 322) Corridor in  Upper Chichester
Township

The Conchester HighwafRoute 322) Corridor through Upper Chichester Township is over 60aye old,
having originally commencegeration in 1954. The roadway cannot effectively accommodate cukesets

of traffic volume and structurallyarioussegment and components of theighway including a number of
bridges are in need to replacement. Engineering and design parameters thatdegeate for use mid
twentieth century, today contribute to signficant safety hazards and high leveesfaf incidents and

fatalities. Although construction ofdl76 (the Blue Route), begun in the 1960’s and completed in the 1990’s
provided northsouth access through Delaware County, Route 322 remains the priniagavest

throughfare tllough southern Delaware County, providing connections to southern Neweyetisthe east
and Chester County to the west.

Presently, the Grridor through the Township contains a number of signifcant undevelgpeperties.
With expanded capacity and projectatcreass in traffic volumes resulting &m the Conchester Highway
Improvement Projdtiese parcels will become attractive candidates for developnpeténtiallybringing
new uses and vitality to the corridor and tax revenue to the Townshipdifidnally other existing
properties such as aging and outdated commercial development andm@irtgstiock of residential haing
may becomeipe for redevelopment.

A principal goal of the Township is teate jobs, increase commerical developmantienhanceguality
of-life amenitiesavailable to residesthroughcommunity and economic developmekhtscally, the
Township would like to increase theverallassessed value of Township real propefiige opportunities for
new development and reelopment of older, existing pragpties in the Route 32Zorridor can help the
Township realize its gaafor job creation enhanement ofcommunity amenitiegnd increaisg municipal
property valuation.

PLANNING PROCESS

The Conchester Highway Improvement Ragjéeen an ongag concernamong area muncipalitiésr over
two decades. The potentiaind planning for the project were cited in the DVRIRGute 322 Land Use
Strategies Studfy2002.Upper Chichester Township has been aware of the need to enhance the fanctio
and safet of the roadway. When the project was formally announced and recdivweding Upper
Chichester considered the proposed impacts of the project and saapportunity forgrowth ard
revitalization along the @ridor, in additionto enhanced traveand safty.

When the Conchestéfighway ImprovemenbjBctschedule wasfficiallyreleasedthe Township sawhe

need to plan for the imminent constructicend formed the Route 322orrdor Task Force in conjunction
with the Delaware CountyPlanning DepartmenThe Task force is comprised of a representative of the
Township Board, theownship managesndassistant manager, a representative of the Chichester School
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district, represetnatives of théocalpetroleumand natural gas industrigsvo design professiongla local
business persoand a Township resident. The task force has been meetingq@pproximatelpbi-monthly
basis with staff from the County&hing Department to formulate thiplan for theUpper Chichestser
segment of theCorridor in light of the Conchester Highway Improvement Project.

Previous Studies

A number of previous studies of the U.S. Route 322 Corridor in Delaveare Chester Counties have been
conducted by the Delaware Valley Regional Planning CommissiorPONMA&dditionally other plans and
studies, prepared by Delaware and Chester Counties or the municgstlite corridor traverses have also
been completed. While these latter studies hanat focused solly on Route 322, they havexamined
conditions along theorridor and maderecommendationspecific to the Conchester Highwayithin the
context of their largerscope These studies provide useful insights irtie tlesign and character of the
highway corridor and suggest some strategies and recommendations kdverapplicability to this study.

The Route 322 Land Use Strategies Study , prepared by DVRPC in coordination with the Delaware
County Planning Department and Upper Chichester, Bethel and Concord Siowswas completed in

2002. The purpose of the studyas to provide a comprehensive examination of the Route 322 Corridor
through Delaware County, and provide recommendations linking land us&amgportation that would

help preserve the expanded capacity arising out of the plaQweathester Highway Improvement Pvdjdet
allowing the Townships the ability to pursue individualnicipal land use goals. The plan’s specific
recommendations for Upper Chichester focused on the need for accessigament to reduce congestion,
improving connections betweethe corridor and surrounding residential areas through sidewalk, bike lane
and trail improvments and enhancing transit access along the Corridor.

Upper Chichester Township completed theston, Lower Chichester and Upper Chichester Multi -
municipal Compreh ensive Plan, 2005 in conjuction with Aston and Lower Chichester Townships.
While focusing on the entirety of the three municiaplities, the plateda number of recommendations for
the Route 32ZXorridor in the Township. Specifically it identified a numdsie“critical parcels” in the
Corridor that were undeveloped or underutilized and which it reamended for redevelopment as
office/laboratory and planned commercial recreation and entertaimmses The plan also noted a number
of vacant properties aloniipe Corridor, particularly at the easternmost poan of the ighway ear the
Market Streetinterchange and the need &ither repair or replace them with new occupaies

Delaware County adopte®elaware County 2035 , the county comprehensive lan in 2013. Théand

Use Framework Plan component organizes thedtinty into Character Areas- broad areas with similar
development patterns and characteristieand Central Places, which are community focal points that
reinforce or establish a sense of place. Rmute 322 Corridor is a spefit type ofcentral Mace— an

Activity Corridor —that is surrounded bynature neighborhoods. The plan recommends the County work
with municipalities to assist in keepingigity corridors functional andrital with orderly am cohesive
developmentand to assist older activity corridors such as the Coestler Highway with revitalization. The
classification of Roat322 inDelaware County 2035 as an ativity corridor as well & the location of the
Boothwyn Town Center and anumber of employrant centersin the area proximate to the Upper
Chichester segment of Route 322 havéeneance for this plan and are noted where applicable.
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The US 322 Section 100 Traffic Forecast Updatewas completed in January 20asdprovides insight
into projected future traffic volumes and the onging evolution and funatioRoute 322The current rated
capacity of the Highway is designed to accommodate approximately 25 0@@veps per day, while the
expanded capacity as a result of the ImgFment Project will increase that total to 45,000 vehicles daily.
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Chapter 2. Existing Conditions

STUDY AREA BACKGROUND AND EXISTING CONDITIONS

The Upper Chichester Township —U.S. Route 322 Corridor Study examines the Route 322
Corridor through Upper Chichester, establishing goals and objesfioethe Upper Chichester portiorof
the Conchester Highwagorridor and pioviding recommendations tencourage new growth and
revitalizationMap 2 identifies theproject area under examinatioby this study highlighting U.Route 322
—the Conchester Highwaythrough Upper Chichester and a halfiile north and south of theoadway
centerline The study area corresponds to the portions of Section 102 of @@chesr Highway
Improvement Projéicat will occur in Upper ChichestefSeeFigure 1).

The Primary Study, approximately a quarter mile north and south of &882, reflects the Anticipated
Limits of Disturbance of th€onchester Highway Improvement Rrsjeetl as those areas generally adjacent
to the disturbance zone and most likely to be impacted by the ImproverReoject. The Secondary Study
Area extends an additional quarter mile from the boundary of Bienary Study Area, reflecting those sites
ard uses that may see limited impacts or secondary effects from the kaprent ProjectThischapter
examinegexisting conditiongnd trendsin the three-townshigs through which theConchester Highway
ImprovemerRrojectraverses— Concord, Bethel and UppeChichester Township —as wellthose specific to
the Upper Chichestestudy projectarea as identified iMap 2. The recommendations of the Study
principally address the planning needs and priorities of the Primady 3trea.

Map 2— Upper ChichesterRoute 322 Corridor Study Area

11
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Population

The sectionof DelawareCounty through which the Route 322 Corridor runsConcord, Bethel and Upper
Chichester Townships-isa growth sector withinthe County. As illustrated inTable 1, from 1990 to 2010
the population totals of the three Townships have increased, rising 3% 1090 to 2000and 24% from
2000 to 2010 Populathn estimates fo2016indicate contiued, but significantly reducegowth, with an
increase of 2.7% in populatiacross the three Townships

TABLE 1: POPULATION , ROUTE 322 CORRIDOR MUNICIPALITIES

Municipality 1990 | 2000 | %cChg. | 2010 | % Chg. (zecge)s % Chg. (FZ,?;E;

Upper Chichester 15,004 16,842 12.3% 16,738  (-0.6%) 16,992 1.5% 17,909
Concord 6,933 11,239 621% 17,231 53.3% 17,726 2.9 20,201
Bethel 3,330 6,421 92.8% 8,791 36.9%0 9,197 4606 10,170

Three Township Total 25,267 34,502 36.5% 42,760 23.%% 43,915 27% 48,280
Delaware County 547,651 550,864 0.6% 558,979 1.5% 563,402 0.8% 587,037
Source: U.Sensus Bureau and Delaware Valley Regional PlanningiCidMRBSE)

Individually both Concord and Bethel Townships have experienced sigrifib@yiter growth rates than
Upper Chichestesince the 1990;saand the Township experienced a sn@dpulation decline from 2000 to
2010. However, the most recent population estimates from 2016 and projectmm045 show continued,
modest growthpresently andnto the future. Although trends and projections show averalllevelngoff of
population gowth in the combinedhree-townshiparea,populationgrowth rate should remaimigher than
the County as a wholand the Townships should expect to attract additionalv residentsand
accompanying neresidential development

Land Use

The principal lad use in Upper Chichester Township is residential, which comprises overo8Hié
municipal land area. As shownTiable 2 the principal residential usgype in the Township iResidential:
Singldamily the largest singiand use in the Township compiing 31.3% dhe land arean 2010
Residential: Sinfeilyin the Township is comprised ainglefamily detached dwellings.

TABLE 2: LAND USE, UPPER CHICHESTER T OWNSHIP

Land Use (acres) 1990 2010 The sec.on.d largest usategory isin the
Chg. Township isWooded- undeveloped open space

Mgl Sty Zelevy 2ok which experienced a significant decline from 1990

0, 0, -
\'I/'\g;)gegrtation iggof iéiy/o 12(13 to 2010, from 33.5% to 22.9% of Township land
5 0 . 0 -9O. . . .
Comr:ercial 73%  8.1% 0g area The third largestategory isTransportation,
SyE— 40% 6.7% 27 f:omprlsmg roads ar:)d other transportation related
Industrial 3.3% 4.4% 11 Infrastructure at 5.1%.
idential: i 9 9 L . .
Ees'de?ﬂal' Y ig;’ g'g;’ 11 A combination of the business useSCommercial
Cecrea on Senvi 1'7(; 2'00/0 0'3 andIndustrialvould comprise the fourth largest
ommunity Services PSR ', category, accouimgfor 12.5% of land use in the
Utility 3.2% 1.4% -1.8 & _ "~ _
Agriculture 28% 1.2% .16 Township. The relatively highresenceof business
Water 02% 0.6% 0.4 Uses inthe Townshipuggesthe Townshipis an
Total 100% 100% attractive location for commercianterprise.

Source: DVRPC

12
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The combination of th&€€ommeial andIndustrialisecategories, leads t¥acangs the fifth largest use in the
Township, omprigng 6.7%of municipal land are&ome of these vacancies are located within the study
project study areaResidentiaMultifamilyis thesixth largest useategory in the Townshipomprising 9%

of the Townships land areaResidential: Mdkimilyincludes singiamily attached dwellings and garden
apartments as defined by the Township zoning ordinalieg 3, shows existing land usevithin the Upper
Chichester, Route 322 Corridor Study Are&¢eMap 2).

Table 3, on the following pageshows land use totals by category for tReute 322 Corridor Study project
areaonly, as reflected iMap 2. Compared to the land use totals for the Township as a whol&able 2,

some notable differences emerd®hile Residentigbinglé-amilyemains the largest use category within the
study area, when th€ommercidlight Industrial/Flamd Manufacturing/Industnigle categories are

combined, business useschene the secondargest category in the study area at 28.9% of the land use total.
This reflects thgprominence that the Route 322@@ridor plays as a central location for business and
industrial enterprise in the Township. The share of these uses wikt@iCorridor study area more than
doubles as a percentage of land use relative to the Township as a,vemoléhe presence of commeal

and industrial uses in the Upper Chichester portion of the corridor faceeds those of the Bethel and
Concord Townships portions of Route 322.

13
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TABLE 3: LAND USE, UPPER CHICHESTER ROUTE CORRIDOR 322 STUDY AREA

Not unexpectedly the amount of vacant lairdthe
study areadecreases by more than half the land use

Residential: Singleamily 565 38.1% total relative to the Township as a whol&he
Open Space 189 12'8?’ impendindoss oflanddue to PennDOTproperty
Il\_/llg:tj:‘zgtjusrtigzllllilc(jajstrial 128 1851302 takings as part of th€onchester Highway Improvement
Commercial 118 8:0% Projecwill further reduce the amount of vacant,
Residential: Muliamily 74 5.0% developable land, making identification of remaining
Institutional 58 3.99, developable parcels and facilitating their development
Utility 54 3.6% Of primary importane to the Township.
Vacant 44 3.0%
Recreation 42 289 Notably Open Spad@Voodedldecreases almost by
Transportation 15 1.0% halfwithin the gudy area as compared to the
Agriculture 12 0.8% Township as a wholalthoughRecreatioregisters a
Total 1481 100.0% smallpercentage increaseithin the study area

Source: DVRPC relative to the Township as a whole. This is due in

part to the location of local sports league fieldscreational facilities that are part of theoWnship
Municipalcomplex at Furey Rogdnd other public recreatioal sites with proximity to the @rridor. These
should be preserved and enhanced where possibl@diitiesthat attract recreational and leisure users and
may contribute tothe identification of the Corridor as a destinatiavith multiple reasons to visitather

than solelyfunctioningas apassthroughhighway corridor

Employment

In conjunctionwith an increasingopulation.the combined threetownshipareathrough which theRoute
322 Corridor traverses arealso experiencing employment growthable 4 showsthat each of three
municipalitiegshrough which theConchester Highwagrosseshaveseen an increase in the number of jobs
within their respective areasom 2010 to 2015Concord Township experiered the largest increase of
1,018new jobs, followed by Upper Chichester Townslhith 302and then Bethel at 155.

TABLE 4: EMPLOYMENT , ROUTE 322 CORRIDOR MUNICIPALITIES

Overall, from 2010 to 2015
Municipality 2010 2045 % Chg. the total number of jobs
located in the three

(Forecast) 2015-2045

Upper Chichester Township 6,346 6648 7016 5.5% Township area increased by
Concord Township 10,473 11,491 13,416 16.8% 1+475. Forecastirom the

_ Delaware Valley Regional
Bethel Township 2,142 2297 2548 10.9% . .

: Planning Commission
Three Township Total 18,961 20,436 22,980 12.4% indicatecontinued

employment increases within the Townships, growing by over 12% from 202645.Due to the already
developed commercial and industrial character of the Route 322 @oriin Upper Chichester relative to
Bethel and Concord TownshipElpper Chiclester Townshipshould reasonably expect to receive and plan
for a significant share of this projected growth,

Table 5, on the following pagehows the total number of employers by industry type within the two zi
code areas that coprise Upper Chichester dwnship, as well as parts of Aston, Chester and Lower
Chichester Townshipsand Marcus Hook Borough. The emphdsien heavy industrial and commercial
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usersalong withConstruction, Other Services, Wholesale Trade and ProfessiorcalCommercial
Equipment.

TABLE 5: EMPLOYERS BY INDUSTRY TYPE, UPPER CHICHESTER AND SURROUNDING AREAS BY ZIP CODE

Zip Zip
Industry (NAICS) Code Code Total Pct.
19061 19014

TOTAL 440 544 984 100.0%
Construction 49 71 120 12.2%
Other services 47 64 111 11.3%
Retail Trade 58 45 103 10.5%
Wholesale Trade 39 47 86 8.7%
Professional/commercial equipment 41 45 86 8.7%
Accommodation and food services 47 39 86 8.7%
Administration/support and waste mgmt. 35 a7 82 8.3%
Health care and social services 38 44 82 8.3%
Manufacturing 19 43 62 6.3%
Finance/Insurance 18 26 44 4.5%
Transportation 18 25 43 4.4%
Real Estate 13 18 31 3.2%
Information 5 11 16 1.6%
Educational services 5 10 15 1.5%
Arts, entertainment and recreation 2 6 8 0.8%
Enterprise company management 4 3 7 0.7%
Utilities 2 0 2 0.2%

Map 4 shows major employers along thoute 322 corridor in Upper Chichester arglirrounding
municipalitiesSignificanemployers angmployment centersvithin the study area includihe Naamais
Business Center, The LarksnCorner Shopping Center, th€helsea Business Park, and the Chichester
School District. Additional major employers in the immediate viginftthe Route 322Corridor include the
Bridgewaterand 95 Industrial Parks Chester Township, the Crozer Chester Medical Center (Prospect
CCMC LLC) in Upland Borough, Monroe Energy in Trainer Borough and thewdadook Industrial
Complex.

The proximity of the Route 322 @ridor to the Monroe Energy Rfinery andMarcus Hook Industrial
Complex in particulasuggest a significant opportunity to attract complementarginesses to locate along
the Corridor in Upper Chichester A number of businesses complementary to the MonErergyRefinery
are currentlylocated in the 495 corridor with proximity to Route 32 in Upper Chichestemwhile other
companies providgproducts and services as direct and secondary inputstheoefinery are located along
Route 322 in Upper ChichesteThe future availability of developable sites in the Route 322 Corrdaild
be a catalyst irattractingthe location of additional businesses serving the refinery

Additionally, Energy Transfer Partrethe parent company of Sunoco Logistics is currently operating the
MarinerEast land MarinerEast2 East pipelines frorWest Virgiria and OhicacrossPennsylvania to the
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Marcus Hook Industrial Complex Delaware County. The two pipelines, along with the planned Mariner
East 2X will transport natural gas and natural gas liquids ENi@lthe form of ethane and propane for

separatio, refining and shipping regionally and internationally. The Mariner 2Kkngijie scheduled for

completion in 2019. A number of studie$the reuse of the former oil refinery site and its potential

economic impact have been conducted includingMiaecis Hook Industrial Complex Reuse Byueis for

Delaware County in 2012 and updated in 20P8pspects to Enhance Pennsylvania’s Opportunities in
Petrochemical ManufactubindHS for Team Pennsylvania Foundation and the Department of Community

and Econmic Development (DCED) in 2017; afdhe Potential Economic Impacts of the Mariner East Pipelines,
the Revolution Project Fractionation Facility, and Associated IsptdkeriMarcus Hook Industrial Complex,

by Econsult Solutions in 2018.

All of thesereports note that Pennsylvania as a whole, and the Marcus Hook Industnmaplesin

particular are well positioned to take advantage of tpe@wing natural gas afdiGLs industrywhichcould
drive economic development in the state and region. Beyond the useatoral gas itsklthe liquid
byproducts ofnatural gas- ethane, propane and its derivativeare key inputs into the plastics and
petrochemical industries. Some of the factors adageous to the state and region include cost and freight
advantages associated with the abundarcetural gas antiquidsin Fennsylvanigproximity to large, high
demand enduser markets in North America and internationally, existing and planmfegstructure
investments, a skilled workforcand an established plastics manufacturing industry.
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Given the Route 322 Corridor’s direct access to the Monroe EndRgfinery and Marcus Hook Industrial
Complex via495 and local roaddJpper ChichesteiTownship should plan for outreach, marketirayd
recruitment, in partnership with Monroe Energy and Energy Transfer/Sunoco Logadtizgsinesses that
provide direct inputgo the two facilities as well acomplementary industries that use the output and
byproducts of oil and gas refining suchpasticsandpetrochemicamanufacturers. The d¢ocation d these
types of industry at the Monroe Energy or Energy Transfer sites, @ntesoutheastern end of Route 322
could provide significant new employment opportunities for the Towmsimd area residents and potentially
support the development of travel and leisure amenities such as a hededurantsand entertainment
venues A significant expansion of targeted business and industry in the aredsonaypport the location of
a vocational or trade school to provide supply of new employees ferghecialized and technical jobs
required in these industries.

Zoning

The Route 322 CorridorStudy area currently contairedeven dfferent zoning districts including residential,
commercial and industrial as shown blap 5.
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The districts are as follows:

R-1 Residential Low -density Residential , whichprincipallypermits singldamily detached dwellings with
a minimum lot size of 20,000 sq. ft.

R-2 Medium Density Residential, whichprincipallypermits singlédamily detached dwellings at a
minimum lot size of 11,250 sq. ft.

R-3 High Density Residential which principally permits B and R2 residential uses at a minimum lot
size of 5,000 sq. ft.

TH Townhouse which principally permits attached sindganily dwelling unit on-acre tract minimums.

APT Apartment which principally permits garden apartments eae tra¢ minimums with a maximum
density of 12 units per acre.

C-1 Neighborhood Commercial  which allows a mix of retail, service and other commercial uses
freestanding or attached desigalong major roadways for local residents and those of neighboring
communities.

C-2 Highway Commercial which allowsor auto-related and oriented commercial uses along major
roadways- in freestanding or attached fashieror local residents and transient customers.

I-C Industrial Commercial  which allows for a mix of modermonnuisance commercial and industrial
uses and encourages lasgige commercial and industrial development.

IND Industrial which allows for those uses permittted in theCl district as well as higher impact
manufacturing, compounding, processing andraldg operations, as well as pefeum storage, chemical
processesing and compounding by conditional use.

PRC Planned Retirement Community  which permits planned, higlensity regdential apartment
commnunities for residents over 62 years old.

PRD Planned Residential Development District ~ which allows a planned residential community
containing any mix of dwelling unit types permitted in township residedistricts, including mobile homes
on a tract of not less than 25 acres, that is zoned &itR-1 or R-2.

While a majority of the acreage in the study area is zoned for residleuses, the second most prevalant
zoning district type is for business and industrial uses which includéshedustrial Commercial, IND
Industrial and € Commeraal for highway oriented commeral uses. The percentage of land area devoted
to these three zoning districts is significantly higher in the sarég than the Township as a whole,
reinforcing the vision fothe corridor as principal economic commericahd industry hub for th Township
andsurrounding area moving forward

The Township can build on the existing commeridiaustrial base of the Route 322 Corridor by allowing
for the development of mixedise development at selected locations in the adori. The Township should
also encourage further entertainment and spert$ated development to build upon the currentix of
public andprivaterecreationalfacilitiesin the Corridor. The proximity to taxfree retail establishments just
across the statdine in Delaware may also help to attract new entertainment and spettged uses to the
Corridor.
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To the exent that new residential is permitted in the Corridor, omtwulti-family dwellings as part of mixed
use development should be permitted to have frontage and access aboig B22. Fiftyfive and over (55+)
and senior living apartments and fa@twould be desireable dwelling types for the Township as they would
have minimual impact on the school districts and provide oppatigsfor residents to remain in living in
Upper Chichester as they age and grow out of larger, sifaytaly detached hoes.
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Chapter 3: Conchester Highway Improvement Project

PROJECT SECTIONS

The Conchester Highway Improvement Rsajestgnedo increase highway capagitmprove levels of
service(LOS) and enhance travel safdatyrough road widening, intersection and interchange improvements,
new adaptive traffic signalizaticend Intelligent Transportation Systems (ITB)e two principal issues
affecting the lghway are traffic congestion aadcompanyindelays and suboptimal highway design and
geometry leading tosafety issues. The Highway is currently operating at a substandarofieesViceand
experiences an unusually high level of accident totals comparecdthith regional state highway utes

The Improvement project will extend the majority of thiength ofthe highwaybeginiingat the Route 322
intersection with State Route 1 in Concord Township, extending south#aough Bethel Township, and
then continuinghrough Upper Chichester dwnship to just past theMarket Street interchange. Eh
project is divided into two ections: Section 101 and 1Q3eeFigure 1).

Section 102 will directlympact Upper Chichesteas the majority of this segment is located in the
Township. The impacts from Section 102 and a plartferUpper Chichester portion of this section are the
subjectof this study.

HIGHWAY WIDENING

The Conchester Highway Improvenmejad®s a highway capacity enhancement profbat will alleviate
travel congestion and improveadwaysafety. Theproject will accomplish tis through the widening of the
Route 322from the existing two (2) lane thoroughfare to four (4) lanapproximatelthe full lengthof the
highway through Delaware County. The widening will also allow for the additi eight (8) footwide
striped shoulders and the construction of planted and concrete nmsdighe widening will alsacorporate
left and righthand turn lanes at sela intersections and intetanges and deceleration lartesnodulate
the flow of traffic and turning movementEhe graphic(s) below arerosssectionrendering that show the
dimensions and specifications of dsting twelane portions of theHighwayin Upper Chichesterwhich
begins at the municipal boundary with Bethel Township between Colonieé@nd Creek Parkway and
continues to the intersection with Story Road. East of Story Rimatthe 1-95 interchange Route 322 is
currently four lanes.

GRAPHIC A : Existing two lane section of Route 322

SourceAlfred Benesch & Company
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GRAPHIC B: Proposed new four-lane section of Route 322 with curbed grass median

SourceAlfred Benesch & Company

Graphic A illustrates the current two-lane configuration of Route 322 in Upper Chichester frim

municipal boundary with Bethel Townshgast to the intersectin of Route 322 and Story Road, while
Graphic B shows the widened, redesigned section of the roadway to four lahesmparison of the
graphics shows the overall width of current twane section of Route 322 will increase from a 40 feet to 80
feet. The increase is due to the addition of two-fiddt travel lanes, doot mountable curbs and 10foot
planted grass mealn. The widening of the roadway wikquire partial rightof-way acquisitions and some
casesfull-take’ property acquisitions by PennDOT to complete the project.

In addition to the widening of the existing twlane sectior of the Conchester Highwayhe existing four
lane sedbn of Route 322 from Story Roath the Market Street interchange will be reconstructeman 80-
foot width with the addition of 8 foot shoulders lefthand turn laneand a 4foot mountable curb

Graphic C show the current four lane road profile ar@raphic D shows the revised-4and road sections.

GRAPHIC C : Existing four -lane section, barrier separated, no shoulders

(Source: Alfred Benesch & Comipany

GRAPHIC D : New four lane section of Route 322 with left turn lane

(Source: Alfred Benesch & Company)
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INTERSECTION AND INT ERCHANGE IMPROVEMENT S

In addition toroadwaywidening, theConchester Highway Improvement Rvdjeetlesign a series of
intersections hrough the length of the Route 322 Corridowithin Section 102n Upper Chichester
Township the following intersections will be improved:

Route 322 andCreek Parkway

Route 322 andsomers Lane

Route 322 andChelsea Parkway

Route 322 ancCherry Tree Roagland
Route 322 andMarket Street(Route 462)

X X X X X

Additionally, the following bridges along Route 322Jpper Chichestewill be replacedat:

% Chichester Avenugand
. Market Street;

Map 6 shows the location of the key intersection and interchange improvementgwed by detailed
graphics illusatingthe planned redesign andchprovements for each of thmtersectionsand interchanges
noted above.

Map 6 —Upper Chichester, Route 322 Corridor Intersection and Interchange Improvements
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The CREEK PARKWAY andRoute 322 intersection improvements will include the following:

%Reconstrucion of
the intersection
to provide four
through lanes on
U.S. Route 322.

YlInstalation ofleft
and rightturn
laneson
eastbound and
westbound U.S.
322 o Creek
Road and the
BethelTownship
Commercial
Road.

(Source: Alfred Benesch & Comipany

¥4 Constructon of the newBethel TownshipCommercialRoad.

¥, Construction of newsSIDEWALKS _at:
(Note: Sidewalks displayed as blue lines in above plans)

o North side of Route 322 from Creek Parkway to Chichester Avenue;
o0 Northwest quadrant Route 322 and Creek Parkway intersection; and
o South side Route 322rom Park View at NaamarGreek to Creek Road intersection

¥ Upgrading of the intersectiowith new adaptiver affic signals.

The SOMERS LANE andRoute 322 intersection will be eliminated with the construction of a-clg-sac at
the end of the langSource: Alfred BenesdBdinpany)
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The CHELSEA PARKWAY /BETHEL AVENUE andRoute 322 intersectionimprovements will include the
following

(Source: Alfred BenesdbaSnpany

% Reconstrucion of the intersectionto provide four throughlaneson U.S.Route 322.
% Addition of left turn lanes from eastbound U.Boute322 onto Chelsea Parkway

¥, Addition of deceleration lanes from eastbound U.S. 822nchester Highwayfor right turns onto
commercial drivewaygist past Chichester Avenuend from westbound U.822 onto Chelsed@arkway
and into Larkirs Corner Shopping Center.

% Elimination of Chelsea Parkwegnnector to Bethel Avenue on south side of Route 322 and diagonal
connector from Bethel Avenue to Chichester Avenue

%4 Construction of newsSIDEWALKS at:

o North side of Route 322rom Chichester Avenue to Chelsea Parkway and from Chelsea Parkway to
Cherry Tree Road

0 South side Route 322 from McDonalds to Kates Gland
o Chichester Avenue, west sideeross from the privateecreational facilitiego Larkin Road

% Reconstructionof BethelAvenuefrom ChichesterAvenueto the U.S.322 (Conchester
Highwg)/Chelsedarkwayintersection.

¥, Construdion of a BethelAvenueculde-sacon the southsideof U.S.322 (ConchesterHighway)
betweenKatesGlenandOliver Lane and

¥ New adaptiveraffic signaht Route 322 andChelseaParkway
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The CHERRY TREE ROAD /BETHEL AVENUE andRoute 322 intersectionswill include the following
improvements

(Source: Alfred Benesch & Company)
% Reconstruction of the intersection to provide four through lanesdrS. Route 322 and turn lanes to
BethelAvenue andCherry Tree Road;

% Realigmentandreconstructon of BethelAvenueandCherry Tree Roadto provide separateurn lanes
andthrough kAnesat the intersectionwith U.S.Route 322;

¥, Construction of a BethelRoadconnectorroadto createa new intersectionwith SchoolDrive.
%4 Constructionof new SIDEWALKS , north sideRoute 322 from Cherry Tree Roadto StoryLane;

0 SouthsideRoute322from FloraLaneto BethelAvenueintersection
0 South side Route 322 from Bethel Avenue to Stoney Pond Plaza conaingrgy center and
o East and west sides of Cherry Tree Road from Bethel Avenue/Chelsea&at@Route 322.

¥ Installationof new adaptiveraffic signals;
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Thenew MARKET STREET andRoute 322 interchange will be redesigned to include the following

(Source: Alfred Benesch & Company)

% Reconstrucion of the U.S.322interchangearea;

% Buildng ofa newU.S.322bridge overRoute 452;

¥, Reconstrudon and improvenent of Route 452 (Market Street) through the interchange area;
% Re-configuation andreconstrucion of the interchangeincluding

0 BuildingnewwestboundU.S.322 (ConchesterHighway)rampsto andfrom Market Street;

o Alignment ofthe new westbound ramps at a new signalized intersection with Rca@g Mlarket
Street);

0 Building new eastbound.S.322 (ConchesterHighway)on-off ramps at Dutton Street and Bethel
Avenue;

0 Reconstructing Bethel Avenue on the south sidéJd$.322 (ConchesterHighway)through the
interchange area,

0 Building a new signalized intersection of Bethel Avenue and RoutéMtGRdt Street); and

0 Building a new omamp (Ramp M}o eastboundJ.S.322 (ConchesterHighway)from Bethel
Avenuewest of Route 452 (Market Street).

¥, Construction of newsSIDEWALKS along
0 Market Street, east and west sides from Story Road to new TovmRloiad 3 and Ramp K;
0 East side Market Street from Ramp K to new Township Road 2;

0 West side Market Street from Bethel Avente Meetinghouse Road.
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PENNDOT CONDEMNATION  AND PROPERTY ACQUIS ITIONS

The Conchester Highway Improvement project will necessitatenP&il acquistion of numerous
properties in order to widen and reconsrudhe highway. The acqusitionsayincludein excess of one
hundredpartialproperty takes, where PennDOT will acquire linear strips or otheradhportions ofprivate
property to allow for the road widenig, intersection and interchangedesigs and placement of
stormwater runoff detentions bassrand culverts and environmental wetland rehagions.

PennDOT will alsacquire entire properties throughondemnation proceedings, comprising “fakes” of
private property holdingdMap 7 contains araerialphoto image of the Upper Chichester, Rout23
Corridor Study Areathat shows property fulttakes that PennDOT will be making as part of the
Conchester Highwaymprovement Project. As of December 2018 the number of properties isredtd to
be at over 30, comprisingpproximately 32creas of landSome of the properties are vacant while others
have had or have active businesses which will be lost or relocatisdthis loss of active properties that will
contribute to a drop in the Township’s assessed property valuation agdire new develomeror
redevelopment in the Corridor to makeip the difference.
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Chapter 4: Goals, Objectives and Recommendations

The plan for the Upper Chichester Route 322 Corridor and the recommendatitivat followfor
implementon are based on the vision, and goals and objectives for the Corridgelbped by the Route
322 Corridor task force over the course of planning meetiegaductedin 2018.

VISION

REVITALIZE AND ENHANCE THE  UPPER CHICHESTER ROUTE 322 CORRIDOR AS A P RINCIPAL
CENTER OF LOCAL AND REGIONAL ECONOMIC AC  TIVITY AND FUTURE GR OWTH IN THE
TOWNSHIP .

GOALS AND OBJECTIVES

Upper Chichester has identified the need for advanced planning faCtimehester Highway Improvement
Projecturing the design and engineering phases, as wibli@sgh construction and posproject
completion. The Township has worked closely with PennDi@Tdentify andemain apprised of land and
property acquisitionshat will benecessary tallow for the widening and redesign of the Conchester
Highwayand with existing businesses and other corridor occupants who will riglied or forced to
relocate due to theHighwayimprovement Project. The Township has received ongoing project emingee
and design upates as they occur and has provided significant input and recommendatomresngineering
and design plan so the project wikkstaccommodatenunicipal needs he goals identified below reflect a
general consensus among the diverse Corridor Study TaskeFas supporting the Township’s vision tbe
Corridor.

LAND USE

GoALS: Land Use

1. Address land use issues and needs arising fronCtirehester Highway Improvement Riojed the
design and engineering phase batbre Section 102 of the of the Improvementdpect begins
construction

2. Plan for new development anédevelopment opportunities that may emerge in fReute 322
Corridor as a result of the&Conchester Highway Improvement Pagjeentifiedin the land use
recommendations othis study.

3. Update zoning alongortions of Route 322 tgpermit a wider range uses and greater flexibility in
development form than currently permitted, toetter position the Corridor to accommodat@eew
growth and redevelopmenthile allowing foiits continuation as an industriabusines€mployment
center.

4. Presene remaining historic resourceas identified in théJpper Chichester MultMunicipal
Comprehensive Plan of 200hat arelocated directlyin the Conchestétighway Improvemdhoject
Impad Zone.
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EcoNOMIC DEVELOPMENT

As noted in Chapter 3 there will be considerable fiscal impacts toTinnship and the Chichester School
district due to bss of property tax revenues from propergycquisitios by PennDOTas part of the
Conchester Highway Improvement Piidjectownship and school district have identified the need to
recover the specifidost revenue and alst increase generaliyverall Township property valuation and tax
revenue by growing theRoute 322Corridor throughnew developmetn as well as redeveloping
underutilized, deterioratingr vacantand abandonegroperties The projected increase in traffic volume
through the Corridor after completion of th&Conchester Highwlayprovemerrojecwill make Route 322
an attractive locaon for new development and redevelopmeiihe fiscal andeconomic development goals
the Township has identified for the Corridarea as follows:

GoALs: Economic Development

1. Mitigate the loss of township tax ratable properties from PennDOTidemnation proceedings
resulting from theConchester Highway Improvement Project.

2. Increase the overall assessed valuation of properties in the Ty allowing for new growth and
development in the Upper Chichester Route 322 Corridor.

3. Work with the Delaware County Commerce Center and County Redeveloptn&uthority to
examine oppdunities for development and redevelopment financing assistance.

4. Examine the applicability of a range of local, state and feplaratingunding programsrhose
attainment may helmduce development and redevelopmebng the Route 322 Corridor.

T RANSPORTATION

U.S. Route 322 is a principal arterial highwapsémainfunction isto move trafficthrough south central
Pennsylvania and southern New Jersey. As a principal arterial it alsoraccatespublic transit in the form
of SEPTA bus rout&19that connectghe city of Chester and the riverfront industrial and business uses of
southern Delaware County to the western suburbs of Concord dgién Mills.The highway alsbisectsthe
Township into twosectionsthat are somewhat disconnected, with liedt ogtions for traversing the
roadwaysafely and efficiently other than by Chichester Avenue and MarkeetStr

As the corridor develog in the future the Township realizes the need to provide connectivitthe form of
sidewalks to new ahexisting ues,to nearbyexisting and planned activity centers such as the Boothwyn
and Twin Oaks, the municipal complex, an expanded recreation and entadat district along Chichester
Avenue and other proposed and potential economic development projdatproved accesso andfrom

the highway wilfacilitate travel throughouthe Study Area and may encourage transient and sioigdgn
visitorsto patronize multiple establishments, spending more time in the areanakidgthe Corridor and a
destination in anaf itself.

In addition to pedestrian connections and existing bus transit, the Toywrshbuldinvestigas the feasibility
of other alternativemodes of transportation in the Corridor and along connectingeaid! roads. While
PennDOT has not currently included dedicated bike lanes along Route 322t as thee Conchester Highway
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Improvement Projeehhanced bike accommodations along ChicheAtemue and Cherry Tree Road would
facilitate access across Route 322 as well as provide connections tmgxemmercial development to
new or revitalizing commerciahixed use centers such as the proposkdin Oaks Village or Boothwyn
Town Center, respectively.

Along with pedestrian and kékinfrastructure, the Township should consider the development of a ragé#i
trail through the Township which would provide access across Route Bg2aale, or below the Highway
through a planned culvert. A Bky trail plan the Townshiphould consider is taconnect to and extenc
proposed PECO Righif-Way Trail which is in the early stages of planning for Concord and Bethel
Townships. Upper Chichester could assess the interest of residents arfddlbiliy for such a trail, which
would exterd from Bethel Township along the Upper Chichester PECO right of,ywagt the municipal
complex and then southeast across or under Route 322. A trail such as thikl¢hen potentially connect
to planned public opesspace and woodlands, proposed as part of the Twin Village Oakgé&/Mesign (See
Figure 2).

The Township’stransportation goals for the Route 322orridor in Upper Chichesteare as follows:

GOALS: Transportation

1. Improvevehicular and nowehicularaccess and connectivity directly along Route,3@2ink existing
and new developments along the Corridor.

2. Improvevehicular and nowehicularaccess and connectivity between the Route 322 Corridor to
existing and new development along intersecting arterial and urbarcioli®ads and nearby
Township activity centers.

3. Improvevehicular and nowehicularaccess to and through the Corridor by planning for the
optimization of public transit along Route 322 and the enhancement andditicadof sidewéks, bike
lanes orother bicyclesupportive facilities.

4. Examine alternative transportation access and connectivitiye Route 322 Corridor in the form of a
joint municipal, multuse offroad trail in the Townshipthat would traverse the Conchesterighway
at or belowgradeproviding routes toor from other parts of the Township and neighboring
municipalities

5. Plan for the Bridgewater Road Extension ProjéldP #79329 which will extend into the
northeastern corner of the Township, potentiakbpnnecting to either Market Street or the
Conchester Highway and provide significant new development opportsmitithe Township.
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HOUSING

The majority of housing located within the Route 322 Corridor Stadga is comprised of singfamily
detached residences. Most of these residences do not actuallyflemtage on the highway but are setback
and buffered bgommercial or other norresidential uses. A small number of siAiglmily homes do have
rear yards abutting Route 322, but they avell-buffered by a mature tree line. These homes are principally
located along Jerfer Lane, Jody and Emily Lar@apri Circlesouth of Route 322 and/est ofthe Cherry
Tree Roadintersection There is also one muifamily apartment developmentPark View at Naanrés
Creek—that has access to Route 322 but is well setback and buffered from the Byghw

There are however a smaller number of sinfdenily homes b at the eastern end of Route 322 along
Bethel Avenue that either have frontage or a rear yard faciegHtghway. These units are squeezed within
a relatively narrow strip of land between Route 322 and Bethel Avamuioth sides of Dutton Street

Many of them are aging and not well maintained and are becoming increasinghceedrapon by
commercial andight industrialuses. The gradual transition dfdse homes to a more compatible, mixade
commercial districshouldbe ercouragedThe goals for housing in the Route 322 Corridor are as follows:

GOALS: Housing

1. Preserve existing residential neighboods within the Conchester Highway Corridor by preventing
the encroachment of nomesidential uses and ensuring adequate buffering, screening and noise contr
from the highway and adjacent commercial and industrial uses.

2. Encourage the eventutthnsition of existing housing directly fronting along Route 322 to-non
residential uses appropriate and compatible for location alongneipal arterial highway.

ENVIRONMENT AND OPEN SPACE

The Route 322 Corridor in Upper Chichester ggnificantly budout, with a dense mix of residential,
commercial, industrial and institutional uses. However, sopen space and recreationamnenitiesare
present in the form of municipal and school district fields and playgsupdrts-league fiels, and private,
commercial sport@nd recreatiorfacilities.The Corridor is also traversed by a number of streams and
creeksthrough culverts under Route 322nd contains some woodlands and forested tracts in the form of
homeowner’s associatioopen spae and other privatehheld, undeveloped landlhe goals for the
environment and open space in the Route 322 Corridor are as follows:

GOALS: Environment and Open Space

1. Balance the goal of new growth and development in the Corridor withsprvation ofexistingnatural
featuressuch astseams, wetlands, and woodlands and the addition of new natural Hree
infrastructure such as biswales, rain gardens and other similar amenities.

2. Preserve existing parks, recreational amenities and sports fiettfaeifities and expand and enhande
them to help the Highway Corridor and surrounding area become mora miulti-purpose
destination, in addition ta@s function as transportation throughroute.
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RECOMMENDATIONS

The following recommendations are made &ach set of goals identified for Land UBepnomic
Development, Transportation, Housing and Environment and NatwabRrces

LAND USE RECOMMENDATIONS

LU-1 Adopt by resolutionthe Future Land Use Map (Map 8) of this Route 322 Corridor study aan
addendum to the Aston, Lower Chichester and Upper Chichester Mithicipal Comprehensive
Plan of 2005

37



Chapter 4: Goals, Objectives and Recommendations

The proposed future land use categories for the Route 322 identifiédap 8match some of the existing
future land use categories dfap 92 of the Aston, Lower Chichester and Upper Chichester MMtiinicipal
Comprehensive Plamcludingthe following:

Low Density Residential
Highway Commercial
Institutionahnd

Open Space/Recreation
(See pages 94, and 9-10 of the Comprehensive Plan for description s of these categories).

Additionally, other future land use categories contained in Mapelap future land use categories of the
Township’s MultMunicipalComprehensive Plan, Future Land Use M&p& follove:

The Villag& own Centarategoryis equivalento “Villagé and “Town Centel’ categories of the
current Comprehensive plan

9 TheVillagdown Centdand use classification allows for ‘mixaeskes’ in the form of
commercial, office, civic/municipal and recreational uses on the sateotrtracts, as
well as residential apartment above grotftabr commercial uses.

Business Commercial Cestequivalent Flex Development/Business Park
Manufacturing/Industimkequivalent td'Industrial’; and

Infrastructure/Utility equivalent td' Railroad/Utility (See pages 94, and 9-10 of the Comprehensive
Plan for descriptions of these categories).

Newly identified future land use categories for the Route 322 Corridontained in Map 8 and not
currently identified in the Comprehensive Plan are as follows:

MediurHigh Density Residential;
Commercial Sports and Entertainment

The MediurHigh Density Residentatkegory is simply a combination of the ‘L-onsity Residential’ and
‘Mediumdensty Residential’ categories of Mag29Future Land Use of the Comprehensive Plan,
descriptions of which can be found on pagé 6f said plan.

The Commercial Sports and Entertainmeritire land use category as identified in Map 8 is described as
follows:

‘Areas in the Route 322 Corridor along the State HighwayaaintersectingPrinciple Arterial road
proposed for commercial sports, recreational, entertainmentiregpand drinking, lodging and other
associated or complimentary uses.
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LU 2 - Target identified “key development sites” as shown on Bre/elopment Opportunities Map
(Map 9) for new development or redevelopment projects.

The Development Opportunities Map shows key sites that may accomraqadaéntialnew development
or redevelopnent during and after completion of th@onchesterHighway Improvement Project. These
sites ae humbered one through thirteeas follows:

1. CREEK PARKWAY OUT -PARCELS

Prime location for a new hotel to accommodate visitlngsiness travelers to the NaamaCseek
Center and other nearby business and industrial patkaild also accommodate expansion of the
business park or commerciakrvice uses fronting Route 322.

2.  NORTHERN CHICHESTER AVENUE

Mid to longterm redevelopment of institutional andnglefamily home tracts intexpandedpublic
and private recreational faciliti®@ complimentaryentertainment, dining or mixedse development.
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3. PUBLIC AND PRIVATE RECREATIONAL FACILITIES

Development of emaining unused parcels on the sitdltése public and private recreation facilities
could include additionaports fields anéncillaryfacilities, retatcommercial usesupporting the
current recreationaisports programmingand/orahotelmotel to accommodate teams and visitors
for leagueplay and tournaments.

4. HANBY FARM TRACT

Redevelopment into a multise sportsentertainment and dining venue to support existing public and
private recreational facilitiesurrounding business enterprjsend neighboring residential districts.
Other commercialbusiness uses possible.

5.  LARKIN 'S CORNER SHOPPING CENTER
Longterm redevelopment or repurposing of existing highway commeréiapping center into a
mixed-usetown-center.

6. CONCHESTER HIGHWAY AND BETHEL AVENUE NORTH

Redevelopment ofinderutilized autestorage yard into commercial use along highway frontage

7. BETHEL AVENUE NORTHAND CHERRY TREE ROAD

Mid to longterm redevelopment of scattered singlamily residential to new retadommercial
service mix.

8. BETHEL AVENUE SOUTH /TWIN OAKS VILLAGE

Redevelopment of school district maintenargterage facility and scattered, aging skfigisily
housing into a new village cent@ontaining anix of commercial, officegndresidentialusesandcivic
gathering, and parks and open spaé®sidential uses would be in the form of apartment over
groundfloor commercial and office usgSee Figure 2, Twin Oaks Village Design Concept

Plan)

9. BETHEL AVENUE SOUTH REDEVELO PMENT
Potential redevelopment ofessidential rental propeitsand mixedauto, equipmentand repair
businessesnto well-designedaccessible highway commercial development

10. MARKET STREET INTERCHANGE NO RTHWEST
Retailcommercial development opportunity with reconfiguratiohthe Route 452nterchangeoff-
ramp

11. MARKET STREET LIGHT -INDUSTRIAL /STORAGE REDEVELOPMEN T

Mid to longterm Light IndustriaFlexBusiness Panedevelopment potentialparticularly after
completion of Bridgewater Road Extension project
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12.

13.

ENERGY TRANSFER/SUNOCO LOGISTICS —BRIDGEWATER ROAD EXTENSION REDEVELOPME NT

This site will have development potential after completion of thigl@ewater Road Extension project.
Depending on the ownership and disposition of the land upon completiohexfxXtension project

the site could be suitable fomaexpansion of Energy Transfer/Sunoco Logistics operations and
infrastructure, or potentially light industry, commercial or office sise

ROUTE 322-MARKET STREET TRIANGLE REDEV ELOPMENT

A major site composed of a series of imiually owned parcelsontainingauto, truck and equipment
supplies and repair uses, outdoor storage, and a mix of high impaghercial and light industrial
uses. This area would be ideal for redevelopment assinksgs and industrial hub thabwld provide
employment opportuities for residents of the Township and surrounding area. Proximitiyaatess
to Route 201, 95 and the CSX rail freight line make this area ideal for planned comrifiertiestrial
development that would involve aggregation of individual sites inewgptanned development.

LU 3

Promote the redevelopment of vacanses or abandonesites in the Corridordue in part to the
disruption arising from th€onchester Highway Improvement Pagjeatll as existing aging, obsolete
or poorly maintained commeial and residential properties

LU 4

Allow for the development of a new, villagemmercial center along Bethel Avenae the south
side of Route 32between Cherry Tree Road and Dutton Street, including the schasitidt
maintenance garage asdrrounding open space, as reflectedrigure 2: Twin Oak s Village
Design Concept .

Figure 2, Twin Oak s Village Design Concept isone potential design scenario for redevelopment
of the Cherry Tree Road to Dutton Street portion of the Bethel Avanaoorridor south of Route 322.
The concept plan imagines a realigned Bethel Avenue that would cresgedavelopabldérontage
between Route 322 and Bethel Avenue. The plan proposes a linear villsige dath a Main Street
Pedestrian Mall at the current location of the school district mamaince garage. As a village design
concept the plan shows a mix of commercial arifice uses connected by a complesidewalk

network, on and offstreet parkingand a mix of active and passive recreational uses and sjyaege.
The design concept also envisions mixex residential buildingshere apartments may be located
above groundloor commercial uses.

The concept plan also envisions the preservation of existing mature lands south of theroposed
villagedeelopment between Riviera Road and Jefferson Avenue. This preservecaacea would
contain a series of pedestrian trails thaduld eventually connect to a larger PECO rigitway trail
through the Corridor and surrounding municipalities. The design ialsludes an outdoor bandstand
and grounds for public gathering and performances. The realization diwheOaks Village concept
plan can be facilitated through the rezoning of the existirea form the current G1 and G2
Commercialzoningdistricts to the I-C Industrial Commercial district, similar to the previously
recommended parcels, aronsider the enactment ofillage center desigoverlay districtthat would
provide for appropriate mix of uses and include design guidelines or stda
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FIGURE 2: TWIN OAKS VILLAGE DESIGN CONCEPT

ZONING RECOMMENDATIONS

ZN 1 Rezonethe following series of parcels from eitheoim either IND -Industrial or C-2
Commercial to I-C Industrial -Commercial which will enable a wider range of uses and design
that the Township desires for these sites.

1. Larkiris Corner Shopping Center

2. Perimeter tracts to Larkiis Corner Shopping Center along Chelsea Drive
3. Hanby Farm Tract
4

Market Street fronting the east side of Market Street between the Astownship line to
the newly rebuilt Route 452 and 322 interchange

ZN 2 Consider @opting azoning overlay- in addition to the current base zonindor the Larkin’'s
Corner Shopping Centerttat wouldenable the option of a planned redevelopmenttod entire site
into acontemporary, commercial towsenter project

ZN 3 Rezone Bethel Avenue from Cherry Tree Road to Dutton Street, or cesatzoning overlay that
would allow for developmendf a planned, mixedse village center
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ZN 4 Reuvitalize portions of the Route 322 Corridor in Upper Chichester byeleping desigguidelines
or standards for new development or redevelopment in tReute 322 Corridor.

FISCAL -ECON oMIC DEVELOPMENT RECOMM ENDATIONS

FED 1 Consider expanding the location and extent of the existing TownshgalLBconomic Revitalizatior
Tax Assessment District (LERTA) the entirety of the Upper Chichester Route 322 Corridor
Study area- both the primary and secondary studyeas— as identifiecon Map 10, Proposed
LERTA Expansion to encourage and incentivize new development in Ruaite 322Corridor.

FED-2 Encourage and incentivize the redevelopment of key individual pamedIclusters of properties
that may potentially be aggregatetbimew larger development sites to increase property tax
revenues and the overall assessed valuation of real estaienilite Township

FED-3 Develop a formal business attraction and retention program inctudiarketing and outreach to
targeted business sectors and prospective institutional users
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FED-4 Explore the possibility of expanding the Keystone Innovation Zone and/ixingj other financial
incentives or redevelopment financing pregms to attract new development.

FED-5 Utilize a mix of state, local and federal community development airngras identified in Chapter 5
to attract new development to the Route 322 Corridor

FED-6 Targetthe natural gas and compteentaryindustries for location in the Market Street te95
segment of the Route 322 Corridor.

FED-7 Consider creation of a municipal economic development authority cormamunity development
corporation to provide overall planning, coordination and fundingefmmnomic development and
redevelopment opportunities.

FED-8 Consider preparation and adoption of a formal blight certificatituulg for the southeastern

segment of Route 322 generally east of the Story Rogatsection to the 195 interchange.

TRANSPORTATION RECOMMENDATIONS

TR-1 Request PennDOT relocate planned sidewalks on the south side of Route@8Zfreek Parkway
to Cherry Tree Road to the north side of th€onchesterHighway which will provideaccess and a
continuous connection for peddrians and transit users texisting commercial and institutional us
well as planned new commereiorts/entertainment development.

es

TR-2 Work with SEPTA to identify adequate alternative routing along Route 82thé Route 119 bus
due to the closue of Chelsea Parkway between Route 322 and Bethel Avenue.

TR-3 Enhance the accessibility and experience of using public transportation imthddC by providing
new, attractively designeahdfunctional bus shelters.

TR-4 Study the feasibilitgf a multiuse trail along the PECO riglaf-way through the Township that
would connect to and cross under the Conchester Highway.

TR-5 Request that PennDOT consider widening the culsemder Route 323ust west ofCherry Tree
Roadand under Route 322 and Bethel Avenue east of Cherry Tree Roatlow for the alignment
of a multiuse trail under the Highway.

TR-6 Request that PennDOT provide new, wider sidewalks along Bethel Aveortie at Cherry Tree
Road to provide a connectioto and from a potential future PECO riglf-way trail under Route
322.
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TR-7 Reach out to Concord and Bethel Townskjwhere a rightof-way-trail is actively being studied to

see if Upper Chichester can provide a connectirag segment through th&ownship.

HOUSING RECOMMENDATIONS

H1 Advise PennDOT of the need for sound barriers along the southern side ofeRg22 where
residences currently have frontage or rear yards adjacent to the Highwaygduutate for their
inclusion in the Conchesteaflighway Improvement Project.

H2 Consider allowingnixed-use residential developmeras a long range planning objectivethe

form of apartments on the upper storiesbovegroundfloor commercial or office useat the site of
the proposedTwin Oaks MilageDesign Concept plafSeeFigure 2)

ENVIRONMENT AND OPEN SPACE RECOMMENDATIONS

El

Develop portions of the woodlands located between Bethel AveniveR Drive and Jefferson
Avenue into a community park and open space amenity that would conneat¢éwvavillagecenter
development along Bethel Avenue and a potential PECO-afyivay trail through the Township.

E2

Work with PennDOT during and after completion of th@onchester Highway Improvement Proje
to convert former project staging areas into landscaped, open spaceggatnd signage area for
the benefit of Township residents and visitors.

E3

Encourage PennDOT to allow grass and planted medians as pa#d Gbtichester Highway

N

Improvement Projélcat could accommodate Township gateway welcome signs along Route 32
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Chapter 5: Implementation

IMPLEMENTATION OVERV |IEW

This chapter provides an actionable program for achieving the goals andivegesnd successfully
implementing the recommendations of thipper Chichester Township - Route 322 Corridor Study

It organizes, prioritizes, and assigns responsible pddidmplementing the study’s recommendations and
suggests federal, state and local funding sources and programs whichtergiapyp fund specific projects
or initiatives recommended. The recommendations are organizethéygategories used i@hapter 4 :

Land UseZoningFiscaEconomic DevelopmdmansportatioiiousingitndEnvironment and Open Space

Some of the recommendations can be achieved relatively easily and iwithahcost, andh a few cases
some may have already been achieved, as some of the goals, objectivesoamteadation®f this study
were identifiedearlyon as high priority or requiring immediate action and/or coordinatsith PennDOT
during the planning and design stages of@bachester Highway Improvement P@ijeet.recommendations
will require more time, coordination and funding before they can be faliized.

Each recommendation identified below containgieneframe’ which will help prioritize which
recommendations the Township showdt uponimmediately or withina short-term timeframeand those
which may have more of a mid to long implementatsachedule.

Each recommendation @lsoaccompanied by a list @otential Funding Sourcemmprised of an array of
federal, state and local programs that npeyentially be available to fund a portion or all of a project cost.
The programs are generally competitive and will require planningdatattion, and municipal staff time to
become familiar with application requirements @aadsuccessfully completandsubmitthem.Some of the
programs are grant funded programs that would finance a specified pageeof a project cost and/or
might require a Township match. Other programs may involve loarether similar forms of assistance
with favorable payment tens.

Additionally, some recommendations may be funded in whole or in paotigh a specific project budget
for a private land developmewt by a public agency such as SER¥F#ennDOT, as part of theConchester
Highway Improvement Projdutse latterpublic projects, may be related asdmpkementaryto the
Conchester Highwlayprovementr@jectupon completionAn example would thé€?ennDOTMultimodal
Transportation Fundwhichthe Township could potentially apply to for a realignment of BetheddRo
between Cherry Tree Road and Dutton Street.

RECOMME N DATIONS

LAND USE

LU-1 Amend the Township comprehensive plan to include Future Land Use Map (Map 8) of this Route 322
Corridor study as part of the Township’s principal planning and policyichant.

TIMEFRAME : Near-term (within 1-2 years)

IMPLEMENTING ENTITY : Upper Chichester Township

LU-2 Target identified “key development sites” on tBevelopment Opportunities Map (Map 9) for new
development oredevelopmeptojects.

TIMEFRAME : Mid (3-5years) to Longerm (6+ years)
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IMPLEMENTING ENTITY :

FUNDING PROGRAMS:

Upper Chichester Township
Private development entity

DCEDBusiness in Our Site Grant/Loan Program (BOS)
DCED Industrial Sites Reuse Program (ISRP)

DCED Keystone Communities Prografl{CP)[Include#lain
Street and EIm Street Progfams

DCED Multimodal Transportation Fund (MM/PennDOT Multi
Modal Transportation Fund

DCED Regional Investment Marketing Program (RIM)
DCED Neighborhood Assistance Program, Enterprise

Zone Tax Credit(NAP/EZP)

PARedevelopment Capital Assistance Program (RCAP)
Community Development Block Grant Program (CDBG)

Economic Development Administration (EDA) Public Works
Program

LU-3 Promote the redevelopment of vacant uses or abandoned sites in the Comide in part to the disruption
arising from theConchester Highway Improvement Pagjeetll as existing aging, obsolete or poorly
maintaineccommercial and residential properties.

T IMEFRAME :
IMPLEMENTING ENTITY :

FUNDING PROGRAMS:

Mid (23 years) to Longerm (3-5 years)
Upper ChichestefMownship

DCEDBusiness in Our Site Grant/Loan Program (BOS)
DCED Industrial Sites Reugerogram (ISRP)

DCED Multimodal Transportation Fund (MM/PennDOT Mult
Modal Transportation Fund

DCED Regional Investment Marketing Program (RIM)

PA Redevelopment Capital Assistance Program (RCAP)
DVRPCBrownfield AssessmetRemediatiorGrants (DEP)

LU-4 Permit and promote the development of a new, mixesk villageeommercial center along Bethel Avenue
between Cherry Tree Road and Dutton Street, including the school idistnaintenance garage and
surrounding open spaces aeflected inFigure 2: Twin Oaks Village Design Concept.

T IMEFRAME :

IMPLEMENTING ENTITY :

FUNDING PROGRAMS:

Mid (23 years) to Longerm (3-5 years)

Upper Chichester Township
Township Planning Consultant

DCEDBusiness in Our Sit&rant/Loan Program (BOS)
DCED Industrial Sites Reuse Program (ISRP)

DCED Keystone Communities Program (KCPcludes Main
Street and Elm Street programs]

DCED Multimodal Transportation Fund (MM/PennDOT Multi
Modal Transpdation Fund

DCED Keystone Communities Program (KCP)

Delaware County Planning Department (DCRPD)
Planning Consultant
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ZONING

ZN-1 Rezone the following series of parcels from either from eithé¢b -Industrial or C-2 Commercial to I-C
Industrial -Commercial which will enable a wider range of uses and design that the Townshiesiésr
these sites.

1.  Larkiris Corner Shopping Center

2.  Perimeter tracts to Larkits Corner Shopping Center along Chelsea Drive

3. Hanby Farm Tact

4 Market Street fronting the east side of Market Street between the Aston Towngtépto the
newly rebuilt Route 452 and 322 interchange

TIMEFRAME : Immediate Completed )
IMPLEMENTING ENTITY : Upper Chichester Township
ZN -2 Consider adpting azoning overlay for the Larkin’s Corner Shopping Center that wouldaafior the
planred redevelopment of the entirsite into a mixedusetown center.
TIMEFRAME : Near-term (within 1-2 years)
IMPLEMENTING ENTITY : Upper Chichester Township
ZN -3 Rezone Bethel Avenue from Cherry Tree Road to Dutton Street, or create a zpaoirerlay that would allow
for development of a planned, mixee village center.
TIMEFRAME : Near-term (within 1-2 years)
IMPLEMENTING ENTITY : Upper Chichester Towship
ZN 4 Revitalize portions of the Route 322 Corridor in Upper Chichester by depilg design guidelines or
standards for new development or redevelopment in the Route 322 Corridor
TIMEFRAME : Mid-term (within 3-5 years)

IMPLEMENTING ENTITY : Upper Chichester Township
Delaware County Planning DepartmemCPD)
Planning Consultant

FiscAL -EcoNoMIC DEVELOPMENT

FED-1 Consider expanding the location and extent of the existing Township Local BdoriRevitalization Tax
Assessment Disict (LERTA) to those areas identified dniap 10, Proposed LERTA Expansion to
encourage and incentivize new development in the Route 322 Corridor.

TIMEFRAME : Near-term (within 1-2 years)

IMPLEMENTING ENTITY : Upper Chichester Township
Chichester School District
Delaware County

FED-2 Encourage and incentivize the redevelopment of key individual pamelslusters of properties that may
potentially be aggregatedtinnew larger development sites to increase property tax revenuestae overall
assessed valtian of real estate within the dwnship

TIMEFRAME : Mid (23 years) to Longerm (3-5 years)
IMPLEMENTING ENTITY : Upper Chichester Township
FUNDING PARTNERS: DCEDBusiness in Our Site Grant/Loan Program (BOS)
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DCED Industrial Sites Reuse Program (ISRP)

DCED Keystone Communities Program (KCP)

DCED Multimodal Transportation Fund (MM/PennDOT Mult
Modal Transportation Fund

DCED Regional Investment Marketing Program (RIM)

CommunityDevelopment Block Grant Program (CDBG)

FED-5 Utilize a mix of state, local and federal community development progras identified in Chapter 5, to attract
new development to the Route 322 Corridor.

T IMEFRAME ; Mid (23 years) to Longerm (3-5 years)
IMPLEMENTING ENTITY : Upper Chichester Township
FUNDING PARTNERS: DCEDBusiness in Our Site Grant/Loan Program (BOS)

DCED Industrial Sites Reuse Program (ISRP)

DCED Multimodal Transportation Fund (MM/PennDOT Multi
Modal Transportation Fund

DCED Neighborhood Assistance Program (NAP), Enterprise
Zone Tax Credit

DCED Regional Investment Marketing Program (RIM)

Community Development Block Grant Program (CDBG)

Economic Development Admirtiation (EDA) Public Works
Program

FED-6 Target the natural gas and complementary industries for locationaeMarket Street to 195 segment
of the Route 322 Corridor.

TIMEFRAME : Mid (23 years) to Longerm (3-5 years)

IMPLEMENTING ENTITY : Upper Chichester Township
Delaware County Commerce Center

FUNDING PARTNERS: DCEDBusiness in Our Site Grant/Loan Program (BOS)
DCED Industrial Sites Reuse Program (ISRP)
DCED Multimodal Transportation Fund (MMPennDOT Mult
Modal Transportation Fund
DCED Neighborhood Assistance Program (NAP), Enterprise
Zone Tax Credit
DCED Regional Investment Marketing Program (RIM)
Economic Development Administration (EDA) Public Works
Program

FED-7 Considercreation of a municipal economic development authority or a commurgtsetbpment
corporation to provide overall planning, coordination and fundimgefmonomic development and
redevelopment opportunities.

TIMEFRAME : Near-term (1-2 years)

IMPLEMENTING ENTITY : Upper Chichester Township

FED-8 Consider preparation and adoption of a formal blight certificatitudyg for the southeastern
segment of Route 322jenerally east of the Story Road intersection to tF#blinterchange.

TIMEFRAME : Near-term (1-2 years)
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IMPLEMENTING ENTITY : Township Board of Commissioners
Delaware County Commerce Center
FUNDING PARTNERS: Delaware County Planning Department
T RANSPORTATION

TR-1 Request PennDOT relocate planned sidewalks on the south side of Route @2Xfreek Parkway to Cherry
Tree Road to the north side of the Conchester Highway, which will plevaiccess and a continuous
connection for pedestrians and transit users to exigttommercial and institutional uses well as planned new
commercialsports/entertainment development.

TIMEFRAME : Immediate Completed )
IMPLEMENTING ENTITY : Upper Chichester Township
FUNDING PARTNERS: PennDOT(Conchester Highway ImprovementtHrogzet)

TR-2  Work with SEPTA to identify adequate alternative routing along RG22 for the Route 119 bus due to the
closure of Chelsea Parkway between Route 322 and Bethel Avenue.

TIMEFRAME : Immediate Qngoing)

IMPLEMENTING ENTITY : Upper Chichester Township
SEPTA

FUNDING PARTNERS: SEPTA

TR-3 Enhance the accessibility and experience of using public transportation ithHdd by providing
new, attractively designed and functional bus shelters.

TIMEFRAME : Mid (23 years) toLongterm (3-5 years)
IMPLEMENTING ENTITY : Upper Chichester Township
SEPTA
FUNDING PARTNERS: DVRPCTransportation AlternativeSetAsideProgram (TAP)

DVRPCCongestion Mitigation and Air Quality Program (CMAQ)

DCED MultimodalTransportation FungPennDOT
Multi-Modal Transportation Fun@Act 89)

SEPTA

TR-4  Study the feasibility of a mulise trail along the PECO riglaif-way through the Township that
would connect to and cross under the Conchester Highway.

TIMEFRAME : Immediate to Neaiterm (1-2 years)
IMPLEMENTING ENTITY : Upper Chichester Township
FUNDING PARTNERS: DVRPC Regional Trails Program

DVRPCTransportation AlternativeSetAsideProgram (TAP)

DCNR RecreationTrailsProgram (R'P)
DCNR Community Conservation Partnerships Program (C2P2)
DCNR Land Conservation, Acgsition and Stewardship Program

TR-5 Request that PennDOT consider widening the culvert under Route 322 at Cherny Rad to
allow for a multiuse rail to eventually go under the Highway.

TIMEFRAME : Immediate to Neaiterm (1-2 years)
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IMPLEMENTING ENTITY :

FUNDING PARTNERS:

Upper Chichester Township

PennDOT Conchester Highway Improvement Ryogkyx)

DVRPCTransportation and Community Development Initiative
(TCDI)
Pennsylvania Infrastructure Bank (PIB)

Request that PennDOT provide new, wider sidewalks along Bethel Aventle ab€herry TreeRoad to
provide a connection to and from gotential future PECO righof-way trail under Route 322.

Immediate
Upper Chichester Township

PennDOT (Conchester Highway Improvement Ryogkzt)

DVRPCTransportation and Community Development Initiative
(TCDI)
DVRPCTransportation Alternative$etAsideProgram (TAP)

Advise PennDOT of the need for sound barriers along the southern side ofeR&22 where
residences currently have frontage or rear yards adjacent to thewhghand advocate for
their inclusion in the Conchester Highway Improvement Project.

TR-6
TIMEFRAME :
IMPLEMENTING ENTITY :
FUNDING PARTNERS:
HOUSING
H1
TIMEFRAME :
IMPLEMENTING ENTITY :
FUNDING PARTNERS:
H2

Immediate
Upper Chichester Township

PennDOT (Conchester Highway Improvement Ryogkzt)
FHWA (Noise Wall Construction Program)

Consider allowing xed-use residential developmemt the form of apartments located above
groundfloor commercial uses in thRoute 322 caridor as proposed in tefMwin Oaks Village

Design Concept PlafSee Figure 2)

TIMEFRAME :

IMPLEMENTING ENTITY :

ENVIRONMENT AND OPEN SPACE

El

Near-term (1-2) years to Migterm (3-5 years)
Upper Chichester Township

Develop portions of the woodlands located between Bethel Avenue, Rillexee and Jefferson
Avenue into a community park and open space amenity that would connect to aitiegev
center development along Bethel Avenue and a potential PECGoighy trail through

the Township.
T IMEFRAME :
IMPLEMENTING ENTITY :

FUNDING PARTNERS:

Immediate to Neaiterm (1-2 years)
Upper Chichester Township

DCNR Recreation Trails Program (RTP)
DCNR Community Conservation Partnerships Progré@2pP2)
DCNR Land Conservation, Acquisition and Stewardship Program

PECO Green Region Open Space Program
National Park Servickand and Water Conservatn Fund
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E2

E3

Work with PennDOT during and after completion of théonchester Highway Improvement Project

to convert former project staging areas into landscaped, open spaceggatnd signage area for
the benefit of Township residents and visitors.

T IMEFRAME : Immediate

IMPLEMENTING ENTITY : PennDOT
Upper Chichester Township

Encourage PennDOT to allow grass and planted medians as part Gbtinehester Highway
Improvement Projéicat could accommodate Township gateway welcome signs along Route 322

TIMEFRAME : Immediate

IMPLEMENTING ENTITY : PennDOT
Upper Chichester Township
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FUNDING PROGRAMS

Business in our Sites (BOS)

A staterun program run by DCED that offers loans to municipes

or other actors that work to develop or redevelop a property for
commercial use.dan could be used by Upper Chichester Townstup
purchase vacant sites and prepare them to be more attractive to
prospective developersvww.newpa.com/finéindapplyfor-
funding/fundin@ndprogramfinder/businessur-sitesbosloans

C2P2

The Community Conservation Partnerships Program is ryiDENR
and brings together several sources of state funding to parfiaty
trail and recretion projects. Counties, municipalities and nonprofits
can apply most funding is a maximufifty-percent match.
www.dcnr.state.pa.us/brc/grants/c2p2programguidamdex. htm

CDBG

Community Development Block Grant funding originates from the
Federal Department of Housing and Urban Development (HltBen
is distributed to states, and then counties, and is manageadly by the
Delaware County OHCD. Funding is distributed by need to
municipalities for specific projects and initiatives.
www.co.delaware.pa.us/hcd/cdbg.html

CMAQ

The Congestion Mitigation and Air Quality Program is hynthe
Federal Highway Administration (FHWA). The program is
administered locally by DVRPC, whiclstdbutes funding for
transportation projects that aim to reduce traffic congestion and
ultimately help to reduce air pollutionvww.dvrpc.org/CMAQ/

DCED

Pennsylvania Department of Community and Economic Devetmt.
www.newpa.com/

DCNR

Pennsylvania &partment of Conservation and Natural Resources
www.dcnr.state.pa.us/

DEP

Pennsylvania Department of Environmental Protection
www.depweb.state.pa.us/

DVRPC

Delaware Valley Regional Planning Commissiony.dvrpc.org

GO

General Obligation bond. A bongenerally requires a dedicated local
funding stream, including property tax or other taxes.

KCP

Keystone Communities Program. Run by DCED, Keystone
Communities is a grant that combines several programs like Main
Street and EIm Street into one fundingusce. The grant aids
community revitalization projects, including neighlumwti and
commercial district improvementsww.newpa.com/findndapply
for-funding/fundingndprogramfinder/keystonecommunities
programkep

MAP

Municipal Assistance Program. Administered by DCED, the progr
offers funding opportunities for planning purposes, incganult
municipal planning activitiesww.newpa.com/findndapplyfor-
funding/fundingndprogramfinder/municipahssistanc@rogrammap

TA

Transportation Alternatives program. The TA program is fedligra
funded, and administered locally through DVRPC. TArdsvunding
for local "nontraditional" transportatiorrelated projects, including
pedestrian facility, Safe Routes to Sahand streetscape
improvementswww.dvrpc.org/TA

TCDI

Transportation and Community Development Initiative. The progra
is administered by DVRPC and uses federal transportatiodirfig for
planning grants to local governments and 4poafits to jointly improve
multi-modal transportation infrastructure and adjacent larsg st
www.dvrpc.org/TCDI/

TIF

Tax increment financing. A means of setting aside funding fieweal
of blighted areas through taxes.

TIP

Transportation improvement program. A program administby
DVRPC that prioritizes transportation projects with schedulédts
and/or federal fundingvww.dvrpc.org/TIP

54










	01_Cover and Acknowledgements
	Acknowledgments
	Upper Chichester Route 322 Corridor Task Force
	Delaware County Planning Department
	Upper Chichester Township
	Board of Commissioners
	Township Staff
	Planning Commission


	02_Table of Contents
	Chapter 1: Introduction
	Chapter 2: Existing Conditions
	Chapter 3: Conchester Highway Improvement Project
	Chapter 4: Goals, Objectives, and Recommendations
	Chapter 5: Implementation

	03_Chapter 1 Title Page
	04_CHAPTER 1 - Introduction
	Chapter 1: INTRODUCTION
	study content
	The Upper Chichester Township - Route 322 Corridor Study is divided into five chapters as outlined below:
	Chapter 1 introduces the study, providing a definition and overview of the Corridor Study planning area, discussing Upper Chichester’s planning process and goals and objectives in preparing the study, and reviewing previous planning reports and docume...
	Chapter 2 analyzes planning and development trends within the Delaware County portion of the U.S. Route 322 Corridor as well as existing conditions and trends specific to the Corridor segment within Upper Chichester Township. Conditions and trends exa...
	Chapter 3 details the engineering and design specifications of the Upper Chichester portion of the Conchester Highway Improvement Project and associated land use and transportation impacts on the Township. These include property acquistions by PennDOT...
	Chaper 4 identifies the Township vision, goals and objectives for the Corridor Study planning area during and after completion of the Conchester Highway Improvement Project; provides a future land use plan for growth and revitalization of the Corridor...
	Chapter 5 provides a schedule for the implementation of the study’s recommendations, as well as a guide to funding sources that will potentially be available to assist with project development and corridor revitalization.
	The u.s route 322 corridor
	conchester highway improvement project
	Conchester Highway (U.S. Route 322) Corridor in Upper Chichester Township
	PLANNING PROCESS
	The Conchester Highway Improvement Project has been an ongoing concern among area muncipalities for over two decades. The potential and planning for the project were cited in the DVRPC Route 322 Land Use Strategies Study of 2002. Upper Chichester Town...
	When the Conchester Highway Improvement Project schedule was officially released, the Township saw the need to plan for the imminent construction and formed the Route 322 Corrdor Task Force in conjunction with the Delaware County Planning Department. ...
	Previous Studies
	A number of previous studies of the U.S. Route 322 Corridor in Delaware and Chester Counties have been conducted by the Delaware Valley Regional Planning Commission (DVRPC). Additionally other plans and studies, prepared by Delaware and Chester Counti...
	The Route 322 Land Use Strategies Study, prepared by DVRPC in coordination with the Delaware County Planning Department and Upper Chichester, Bethel and Concord Townships, was completed in 2002. The purpose of the study was to provide a comprehensive ...
	Upper Chichester Township completed the Aston, Lower Chichester and Upper Chichester Multi-municipal Comprehensive Plan, 2005 in conjuction with Aston and Lower Chichester Townships. While focusing on the entirety of the three municiaplities, the plan...
	Delaware County adopted Delaware County 2035, the county comprehensive plan in 2013. The Land Use Framework Plan component organizes the County into Character Areas – broad areas with similar development patterns and characteristics – and Central Plac...
	The US 322 Section 100 Traffic Forecast Update was completed in January 2015 and provides insight into projected future traffic volumes and the onging evolution and function of Route 322. The current rated capacity of the Highway is designed to accomm...


	05_Chapter 2 Title Page
	06_CHAPTER 2 - Existing Conditions
	Chapter 2: Existing Conditions
	Study area background and existing conditions


	07_Chapter 3 Title Page
	08_CHAPTER 3 - Conchester Highway Improvement Project
	Chapter 3:  Conchester Highway Improvement Project
	project sections
	HIGHWAY WIDENING
	INTERSECTION AND INTERCHANGE IMPROVEMENTS


	09_Chapter 4 Title Page
	10_CHAPTER 4 - Goals, Objectives and Recommendations
	Chapter 4:  Goals, Objectives and Recommendations
	The plan for the Upper Chichester Route 322 Corridor and the recommendations that follow for implemention are based on the vision, and goals and objectives for the Corridor developed by the Route 322 Corridor task force over the course of planning mee...
	VISION
	GOALS AND OBJECTIVES
	Recommendations
	1. Creek Parkway Out-parcels


	11_Chapter 5 Title Page
	12_CHAPTER 5 - Implementation and Action Plan
	Chapter 5: Implementation
	implementation overview
	funding programs



